mimwauavﬂ el 11b
NANIENUNNAINIATINTS

MEASURING & REPORTING
ROTARY PROJECT’S IMPACT
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Regional Rotary Foundation Coordinator
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MEASURING ROTARY
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How important is
“Impact” to Rotary?
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One of Rotary’s strategic
priorities in our ACTION Ai(
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S Increasing our impact.




ENHANCE INCREASE OUR
INCREASE OUR EXPAND OUR PARTICIPANT ABILITYTO

IMPACT REACH ENGAGEMENT ADAPT

e Eradicate polio and e Grow and diversify * Support clubs to better e Build a culture of
leverage the legacy our membership and engage their members research, innovation,
participation and willingness to

 Focus our programs * Develop a participant- paloe: it
ake risks

and offerings * Create new channels centered approach to
into Rotary deliver value e Streamline
governance, structure,
and processes

e Improve our ability
to achieve and e Increase Rotary’s » Offer new opportunities
measure impact openness and appeal for personal and

professional connection * Review governance

to foster more diverse
perspectives in
decision-making

e Build awareness of our
impact and brand * Provide leadership
development and skills
training




Foundation

ny iy el vinal

Y a\
W lauazasung

Y YA
Hanszn lvinau

whlalaeengls

How does this
graphic help
you understand
and explain

Impact to
others?
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ROTARY'S IMPACT BUILDING BLOCK

IMPACT

The positive, long
term change

resulting from our
actions. These are

OUTCOME

The intermediate
results of our
actions, such as

OUTPUT

The immediate results
of activities that have

INPUT

The Funding, time,

training, or other taken place, such as changes in attitude !'“EEEUTEME
materials that we the number of people or behaviorin the improvements that
invest in a project. trained or the amount target population. wouldn’t have

of materials delivered. occurred

otherwise.






Global Polio Eradication Initiative
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MALARIA CONTROL AND ELIMINATION IN THAILAND
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Malaria control and elimination

by District 3330 RI and DIStrict 3690 RI

TasvmissmstUavriudalsauianse Global grant # 2453292
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MALARIA CONTROL AND ELIMINATION IN THAILAND
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Advancing Services for Early Childhood Development (ECD)

INPUT
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IMPACT

a % a Qial all =R %
WNUYIU NUTNATNHNATTNLTEIITIEY TUgnsunsinausu ’JZW]I LN

di A %
LATRANHNRAATITAN

avsnEnnaadamnaadaulunisimuanilguda (ECD - Early
Childhood Development) wananeiazasiiafnnsasuazdanisgans

ANANENINLAAAINT IINNTANHUNNTARN TR UAZN T AUWRUINNTLAN
Ugude Usuganisdnnaninisss e e BuAud M LANLATAELIAT

qumﬁ‘mmum‘mmmummﬂummumuu ECD LW’ﬂﬂ’]‘j‘ﬂﬁ“]_IﬂN
GLH?”EI”EI’YJLW@ELVILﬁﬂQEIﬂ\‘m@’VJNW%Juﬁﬂq‘j“l/]m\l’m Lﬂ%‘l’]ﬁ“l/\lﬂ"]ﬂ‘j“l_lﬂﬂ@%

NAUNINED 1]



Usziauaney KEY POINTS

Y

* ¥R IANUHIENUANAINUUDIA UK AT
Be mindful of the different meanings of these terms.
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When talking about projects, avoid focusing solely on the inputs and

outputs and highlight the change that was achieved.
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Creating a monitoring and evaluation plan
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Set clear project goals

EMEINEER

Urement based on Rotary

Foundation standards

Define other

Establish a baseline and decide how you
will collect data

project-specific measurements

AN\
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Submit a plan in your grant application

Collect data throughout the project

It is recommended that you budget no more
than 10« of the project cost for assessment
costs, such as travel, services, or supplies
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Rotary Service Project Center

Home Browse Projects
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Project progress assessment or
change of objectives

List of ongoing or completed project
activities

Summary of data collection meth
Data collected should be up to

iclaries

Total number of project be

Accounting of project expenses to be
reimbursed
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THANK YOU

PDG Orachorn Saisrithong
Regional Rotary Foundation Coordinator (RRFC)
Zones 10B & 10 C, Region 12, 2025-2027

+66 81 8922527




